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« + + . The 10th meeting of the CIA Career Council / Joint Career
Council - Selection Board] convened at 4:00 p.m., Thursday, 19 May 1955,
in the DCI Conference Room, Administration Building, with Mr. Harrison G.

Reynolds presiding . . . .

MR. REYNOIDS: The meeting will come to order.

We have invited the members of the Selection Board
today. The agenda contains the gquestion. Howe\-re:c , prior to our discussing
the guestion, are there any changes, errors or omissions in the minutes
of the meeting of 12 May of the Career Council, held in this room? ' If not,
they stand spproved.

The next item on the agénde, is the proposed procedural
changes concerning the method of processing spplicetions for membersghip in
the Career Staff. You have all been given another sheet of peper, which
has been provided by the Executive Secretary, which shows the number of

caces handled to date, and the number over which there was some controversy.

. » « . The conferees were then given a few minutes to read the

following paper:

Summary of Actions by
Examining Panels and CIA Selection Board

Total cases acted on to date by Board: 1406
Cases in which Panels agreed with Career Services and
Board agreed with Panels and with Career Services: 1580

Cases in which Panels did not agree with Career Services
or the Board did not agree with Career Service and/or
the Panels: 26

Following is en analysis of the 26 cases.

Panel No. of

Recommendation Cases Board Action

Type A 1 Board reversed Panel in one case (Type A
to Type B)

Type A to Type B 17 Board sgreed with Panels in 1l cases;

restored Type A status in 5 cases; and
took more drastic action (Type B to
Type C) in one case.

Type A to Type C 2 Board agreed with Panels in one case; and
took intermediate position (Type C to
Type B) in one.

Type B to Type A L Board agreed with Panels in 3 cases; and
reversed Panel (Type A to Type B) in one.
Type B to Type C 2 Board agreed with Panels in both cases.
1
Numberi ﬁ
Total cases acted on to date by the Board: 1406 100.00

1
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Number %

Cases in which Panels agreed with Career
Services and Board agreed with Panels and
Career Services: 1380 98.15

Cases in which Panels did not agree with
Career Services or the Board did not agree

with Career Service and/or the Panels: 26 1.85
Cases in which Board sgreed with Panels and

disagreed with Career Services: 17 1.21
Cases in which Board agreed with Career Services

and disagreed with Panels: 6 L3

Cases in which Board took more drastic action
than recommended by either Panels or
Career Services: 2 - Al

Cases in which Board took more drastic action
than recommended by Career Service and less
drastic action than recommended by Panels: 1 07

26 1.85

MR. REYNOIDS: I presume everybody has digested this now,- in e

preliminary way, at least.
Will you, Kirk, be good enough to start the discussion,

inasmuch ag the subject was originally brought up by you?

MR. KIRKPATRICK: I raised this matter at the meeting of the
Career Council last week because I am of the opinion that we are in or are
getting close to a matter of double jeopardy as fer as employees sre con-
cerned, on the basis that we have been operating in the past with the seven
go-called "offices of record" providing information to the Selection Board
or Examining Panel, whichever is sppropriate. I pointed out that in one
instance--actually, two employees were involved--I prepared a memorandum
to the Director of Personnel and sent & representative to the Selectlon
Panel to discuss these two individuals. But after reviewing the procedure
involved therein, I came to the conclusion I would not do that anymore, for
the following reasons: In the first plsce, I think any information in the
files of the Inspector General--and I am spesking only for my Staff but I
think it reletes very directly to the other six--should be made available
to the Head of the Cereer Service or the Operating Component--usually the
game individusl--at the time of the originel "erime" or "sin", and that
the action then taken by the Head of that Cereer Service/Operating Component ’
should be a fairly decisive factor in determining the future of that in-
dividual. To be very specific, if I recommend to the Head of an Operating

Component that disciplinary action be teken, and he determines he doesn't

2 .
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want to take disciplinary action and that there should be no mark on the
employee's record, I don't think it either fair or eppropriate at &' later
dete for me to re-ralse the issue with an Examining Panel, and that there
should be no jeopardy to the individual becoming a member of the‘ Career
Service, because if at the time of the original action I felt strongly
enough about it, concerning the individual--I have a perfect right to carry
it as high as the Director. If I fail to do that, then I think that it is,
once again, the Head of the Operating Component's right to take the action
and make it stick. If I do carry it as high as the Director, then 1t be-
comes a matter of record as far as the individual js concerned.

So, the point I am meking is this: I think the way
this procedure should be modified, rather than as we have done with the 1408
cages thus far, with these seven offices solicited for views on individuels
after they had been approved by thelr sppropriste Career Services, that any
action teken by these seven offices should be before the individual is
nominated up from the Career Service to the Selection Board, and that that
is where these offices of record should meke thelr weight felt. I think
baesically the way we have been doing it in the past, while ensuring‘a cross-
Agency examinstion and review by non-interested parties, is fine, but as I
have stated, I don't intend to make available to any Selection Board or
Examining Panel information in the IG's files. If the Head of the Operating
Component or the Head of the Career Service wants to pass on enything thet
came from my files and has been given to him, he has a perfect right to,
but I think I am violating both the confidence of the employee, and, also,

a confidence of the Operating Component, to pass information on individuals
to a group which is not specifically under his commend. If he says he wants
to do it himself, that is up to him. That 1s why I raised this issﬁe , with
the suggestion that we stop where we are on the selection system end '
review it, and see if we can't do it so there won't be what I call, for
lack of a better expression, a case of "double jeopardy."

There is a second aspect that came to my attention al-
most simulteneously with my sending information over to the Selection Bosrd,
and thet was a case where at least two specific individuals--and I didn't
inguire any further--were called before an Exemining Panel and told they
owed the Agency money, and were told, in effect, "You want to pay this money

3
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back if you want to get selected to the Career Staff." As I stated at the
last meeting, I think this is NOT the proper way for the Agency to collect
money. In one of the instances, at least, I understand there was some
question as to the propriety of the debt. It is my feeling that if there
are outstending advances the Comptroller has his superior officer in the
DD/S, the Head of the Career Service, myself, and, as a last resort, the
Director, to collect the money, but I don't think we ought to get in a
system--and I don't mean to be too acrimonious asbout it--but it does smack
of the Cominform system, of celling somebody in and saying: "Ah ha, you
have sinned. You ought to pay it back."

I think I agree, basically, Red--

MR. WHITE: Yes, except I don't think your informstion as to just
whet took place as to these two people is really accurste. I looked into
it shortly after you called me. I think there were two individuals who
took a very dim view of it, and you got their side of the story but not the
other side. I was not present but I have talked to some of the pecple who
were present.

MR.[_____J There is a transcript of every word that day.

MR. WHITE: And I'm certainly satisfied that the conduct of the
Examining Panel was not as reported to you.

MR, KIRKPATRICK: I am not criticizing the conduct of thelPanel,
I am criticizing the system.

MR. WHITE: Insofar as the financlal Eusiness is concerned, there
is no reason why any office Head or Head of Career Service should not know
about any persoun in hls organization who is delinquent, if he is running
a proper office.

MR. KIRKPATRICK: He should know.

MR, WHITE: What I am saying is this, that this is not a case of
the office Head not having had opportunity to be informed of this before
this came before an Examining Panel, because we have a system, and I think
it 1s working fairly well, where in the case of an Area Division, to
illustrate, if a man is more then 30 days delinquent a memorandum goes from
the Chief, FinanceyDivision, to the Chief of the Division; if it isn't
collected within 60 days, it goes from the Comptroller to what used to be

DD/P-Admin; and if not collected within 90 days it comes to me, and T take

N

Approved For Release ZOWRDPSO-M826R000700050008-‘6



25X1A9%9a

25X1A%9a

25X1A%a

Approved For Release 2002/05/01 : CIA-RDP80-01826‘3000700050008-6
-

it wp with[::::] or Wisner. Now, whether or not the administrative;officer,
in the Office of Communications, for example, actually shows that to the
Head of the Career Service, is something over which we don't have ahy con-
trol. But the information is supplied to the Office. I just want to
correct the Impression that I think has gotten around thet this is £he first
time the employee knew about this, or the Head of the Career Servicé knew
about it. And, also, if the information I get is accurate, there was no
attempf whatever to imply to these people that if they didn't pay up right
away they just would not be selected into the Career Staff. The Selection
Board, as I understend it, hed agreed that it was proper to solicit this
information from the Comptroller, and that it should be taken into ¢onsider-
ation in deciding whether or not to select the man into the Cereer Staff.
As I understand it, these people were merely told that this informstion was
on file, and if they cared to make a statement in connection with i%, it
would be welcomed, and I don't really see anything too far wrong with that.
+- MR, KIRKPATRICK: If they were chronically delinquent in accounting

for funds or paying back funds to the Agency, yes, then I think that is
legitimste, but I wasn't under the impression that any of these were chronic
delinguents.

MR. SAUNDERS: Yes, they were.

MR.[::::::]: The only ones that came before the Panel were the
chronic delinguents.

MR. KIRKPATRICK: Then how would they get out of their own Career
Services?

MR, [ 1: That I can't answer, Kirk.

MR. KIRKPATRICK: That is what I want to correct now. There is
something wrong with our Career Service Boards and the Heads of our obperating

components if such persons are recommended by them for Career Service in the

Agency.

25X1A9a MR, [} May I continue to put on the record what each person

581d? - because I took great care to brief each person who came before the
Panel, and e stenotype transcript was made of these hearings. I informed
each person who came, of the procedure which the Selection Board had' epproved,
that they would have an opportunity to tell the Panel if they had had any

difficulty in making their accountings, 1f there were any reasons why they

5
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hed been delinquent for at least six months--because only those who were
officially informed by the Comptroller of having been delinguent for six
monthe were even cited by the Comptroller for consideration by the Examining
Panel. Each person, in addition, was told that we were not in the sglightest
interested in auditing the account, not concerned with the amount of money,
how it wes spent or where 1t was spent, and that the only thing the Panel
was interested in was whether or not there wes any valid reason for their
having been delinquent for at least six months.

MR. KIRKPATRICK: Well, as I say, I think the offices or the Career
Service Bosrds in this instance are equally culpable, because I don't think
anybody who is chronically delinguent in accounting or paying back what
money he owes, should be recommended by a Career Board, in good faith, for
Agency Career Staff. And I don't think that we correct the situation by
then putting the bear on the Penel's back to do it. I Just think the Panel

in those cases ought to bounce the thing right back to the Career Service.

25X1A9a MR] ___ |: The Panel wouldn't know until they talked to the man

25X1A9a

to see whether he was really chronically delinquent. That was the point the
Comptroller made, that he would provide the cold, herd facts but not evaluate
the case. The Selection Board requested the Panel to evaluate it.

MR. KIRKPATRICK: Had any of these Career Service Boards teken it

up with the man?

MR. [ ] I don't believe they had.
MR. CAREY: The Career Service Boards didn't know anything ebout it.
25X1A%a MR, :l: From the place where I sit I can®t tell whether the

Career Boards had taken it up with the Panel or not.

MR, KIRKPATRICK: That is what I am getting at. I think the
basic Career Boards should get this information.

MR, WHITE: It's a failure within the office someplace.

MR. KIRKPATRICK: It's a failure of the administrative officer
not telling the office chiefs or the Career Boards. |

MR. WHITE: They do have the informstion.

25X1A9a MR.[____ ] Our Board doesn't.

MR. WHITE: You are organized in the DD/P so your administrative
command structure doesn't go right slong with the Board.  But it is in

each Ares Division, Gordon, so it could be obtained.

6
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MR. CAREY: The Director of Personnel and all of us at the
Selection Board meeting were amazed that we even had people who were de-
linquent.

MR. SAUNDERS: The informatlon goes to the administrative officers.

MR. WHITE: We could change like that / indicated by snapping
fingers_/.

MR. CAREY: It was changed two months ago, so in future cases--

MR. [ ]+ But aren't all of these questions, and I grant you
they are in varying degrees of importance or priority--or whatever words you
want to use--but anything involving en employee's sfanding, behavior, re-
letions with the Agency, and all the rest of it, isn't that a matter whiéh
legitimately and properly should be passed to the head of the unit to which
the man belongs, rather then to one of the staff members? After sll, you
can't absolve the head of the unit from responsibility to pecple. There
is no staff device yet invented by man to do that eppropriately. And, there-
fore, any of these things--whether he be i1l, slightly deranged, whether it
be that he gets drunk all the time, whether this, that, or the other thing--
seems to me to be something that properly should be brought to the attention
of the top man in charge of thaet unit, and something that he, as a respon-
sible chief, should interest himself in. He has to have time for these
matters.

MR. KIRKPATRICK: I agree with you completely, Dick. Let me teke
a case noﬁ which will never get to the Career Boards, but we are right in
the middle of it, a case of a former Agency employee who spparently ﬁas
very heavily inclined toward drink throughout his Agency career, and--s0
help me--not a single one of his supervisors in the various offices he was
in--and he was in three different offices--ever went on the record to the
effect that this fellow drank heavily, until the time comes that it becomes
an issue between the Agency and the individual, and then suddenly everybody
remembers he is a hesvy drinker. That is a very good example of how not to
run a railroad, in my mind. I consider those particular offices all culpable
in this particular case, and I certainly think that their testimony at this
dete 1s subject to guestion, because they never went on the recordf I
think the same thing is true as far as individuals coming up for Career
Staff nomination is concerned. This is the time when if there is ﬁnybody

T
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that has any informetion on individuals to the effect that they are heavy
drinkers, talk too much at cocktall parties, or anything like thst, it
should come to light, but it should come to light to the Head of the Career
Service and the Head of the Operating Component, and not up to some Exam-
ining Panel. I don't want to underestimate or under-judge the Examining
Panels in any degree--I think they are important to get a cross-section
and Agency viewpoint, it's a good leveling mechanism and I think we want to
retain it--but I do think we waht to get out of this system, which I feel
is double jeopardy to the individusl, and, also, is bringing to light, Red--
and this is no reflection on you--some of our administrative weaknesses in
the Agency in handling people.

MR. WHITE: As far as I am concerned, I certainly don't disagree
&t all that these things should come to the attention of the head of the
component. If we have been delinguent in addressi}ng them to a staff officer
instead of the head of the component, we can correct that as of now..

MR. SAUNDERS: That has been done, Red.

MR. WHITE: I do think, though, Kirk, that unless the Career
Service Head and the Selection Board act on the same set of facts, you are
going to get wide variations in judgment. I believe the Panel has experi-
enced one case like that already, where the Head of & Career Se'rvice approved
a men being selected in and the Panel disagreed, because they had some
knowledge that he / the Head of the Career Service / knew about, but it had
slipped by, and when they conferred with him he agreed. So one fellow may
sy, "Well, this fellow has been drunk for the past nine years but he was
sober part of the time so I am going to keep him." Now the other fellow
might say, "I know he was drunk one day last week, so I don't want him,"
Unless your Selection Board hes the seme informastion to act upon, that the
Head of the Career Service does--

MR. KIRKPATRICK: One of the remsons I think this meeting is
important today is to work out that procedure, and to examine hére » Where
we have everybody concerned, exactly what would happen if we say, "The Head
of & Career Service recommends for Career Service an individuel who has
something in the Security or Medicel or the IG or Comptroller files that is
derogatory." Now it seems to me if he 1s going to recommend against that

derogatory information, he should so state in making that recommendation,

8 .
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and then see if the information can't be msde available to the Selection
Papel. I'd like to hear what Sheff / Edwards_/ and John / Tietjen / have
to say on that.

MR. WHITE: To save & minute or two, since five of these seven
offices of record are in the DD/S area, I might say that I met with Sheff »
Dr. Tietjen and Harry / Reynolds_/ yesterday afternoon to talk about this,
and I think I might save some time by trylng to summarlze what they thought
sbout it.

First of all, to dispense with the Comptroller part of
it--as I indicated earlier, I think all of the information which the Comp-
troller has to contribute to this certainly should be available to the office
head. There isn't any question sbout that. It can be made availasble, and
we are more than delighted to do that.

MR. KIRKPATRICK: Maybe this will serve to sharpen up the office
heads.

MR. WHITE: I alsoc felt that anything the Office of Training would
have would be in the wey of training evaluations and would be automatically
furnished the component. So that is no problem. And it is furnished, also,
on a continuing basis.

Now in talking to Sheff and Dr. Tietjen and Harry, they
all felt that it is entirely sppropriate--es a matter of fact, felt they were
doing 1t right now, to a pretty substantial extent, at any rate, for them
to furnish the office head information, not necesserily at the time that
he was being considered for selection into the Career Service but at the time
an event comes up which the Career Service Head or head of the component
should have, that they feel it is entirely proper and are perfectly willing
to do it, and feel they are doing it right now. So that all of that would
take place without regard to whether or not the man wes being considered for
membership in the Career Staff. They did feel, however, with regerd to a
specific examination of every file at the time a man was selected or being
consldered for selection, that éhat would impose a pretty substantié.l edmini -~
strative burden upon them which they couldn't do without additional help; and
it also seemed to us that if they did the first properly--supply lnformation
as it became available--that it wouldn't be necesssry to do the latter. And

in view of the statistics which you all have in front of you now, 1t would
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seem that to increase T/0O's or to impose an additionsl sdministrative burden
wouldn't be warranted because of the very limited number of cases in which
there hes been eny disegreement at all. And so we rather felt that if these
offices of record did furnish this information to office heads at the time
it vecame availaeble, that it wouldn't be necessé,ry to have a systeﬁatic
examination and supply information to some 15 or 20 boards and panels at the
time they were considering each individual case, and that they could continue
to supply the information which they had in the past, to the Panels, and that
if there was any question in a case then, before it was formelly considered,
the Office Head would be tbld, "Something has come up here which we wonder

if you knew sbout when you recommended this", and in that wey it would be
satisfactorily resolved without the Panel considering facts which the office
head didn't have availsble to him at that time. I think that is a feirly
accurate summation of what we thought.

We also felt that, whether written or not, it should
certainly be understood that thies information, particularly Security and Medi-
cal information, which is supplied to an office head, should not be dissem-
inated to the boards or disseminated to other people unless the Doctor or the
Security Officer concurred in a particular case.

MR. CAREY: But supposing something on the Medical side or the
Security side would come directly to me, I couldn't very well welgh the matter
without talking to the Division Chief, who knew more about it, what its value
was, and so on.

25X1A9a MR. [ |+ That is en undertaking you have, in any event, George,

career service aside.

MR, WHITE: If Sheff gave the information to you, for example--if
it were Sheff's information, then you could egree with him, at that time, in
that case, how far you could go. In some caeses you wouldn't went 1t to go

very far.

25X1A9a
MR.l:l: The same procedure is going to cbtain irrespective

of whether thig man is up for Cereer Service. Maybe there is something you

heve to do sbout the employee.

MR. CAREY: But in thé past on security matters Sheff called me

to tell me sbout security problems. If somebody has to be called off

10
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classified work, I would know about it. ;
MR. :I: We are talking about the employee where it 1sz‘n't 80
derogatory that he would have to be let out of the Agency.

MR. EDWARDS: I think we can live very well within the te.‘rms of
that sgends as written.

MR.[ |+ It might be useful to go back and check the purposes
of these offices of record. This was discussed at some length st the Se-
lection Boerd, and they decided to do so against objections reised by myself
and various others. The reason that decision was made was that you mey have
an indication from one set of records or from one ares that a fellow is
pretty good, and you may have an indication that he is not very good, but
at no time do we pull ell these verious blts and pleces of the picture to-
gether and make & total assessmem_:.. That was essentially Matt Beird's
position, and the position the Board took. Now it isn't going to dbo any
good to say the various offices of record will from time to time advise a
supervisor, because the material that you advise the supervisor sbout just
doesn't get into that person's personnel file, and it properly shouldn't.
For example, the Training people withhold & very considerable emount of
meterial from the files that are passed around for personnel purposes; and
Security certainly doesn't enter material into your general personnel files.
So the purpose of this particular check, and the thing the Selectlion Boerd
sgreed upcn was to glve the various offices of record a chance to come up
at one time and see if there wasn't a picture or a profile, or something
sbout an individual which you wouldn't know unless you caelled them sll up
at the same time. Now, if we can't meet that particular requirement, then
I don*t see that there is much sense in worrying ebout offices of record at
this time.

MR, CAREY: Well, if this procedure is followed that all these
offices of record report these things to the Career Boards, I don't see
sny need for any Pasnels. All they would be is rubber stamps.

MR. WHITE: Of course, ‘in the case of Security end Medical T
didn't want to create the impression, if I &id, that the file in either
cese would be avallsble to the office heasd or the Board, but if there was
information which in the judgment of the Security Office or the Medical

Office would influence, in any way, how you used & man--not necessarily just
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" whether he should be in Career Service, but if a marn has some physicel
limitation, for instance, that would prohibit his being used in ceftain areas,
then the Doctor has an obligation to tell the heed of that office. | Now
whether in consideration of that medical finding the head of the office
thinks that affects adversely his selection into the Career Servicé, is
something for the head of that component to judge.

MR. CAREY: But based on what Kirk proposes--he says the Panel
is too low to deal with the cases--then what ig the Panel going to do ex-
cept rubber. stamp recommendations for category "A"? Then we might as well
get rid of them.

MR. WHITE: There's another point--I might speak to that--that I
think is most important. I think that what I had understood we were trying
to get at was to have the office or component Career Board and the Selection
Panel consider the same set of facts. I think it's fairly important to our
employees not to be changing horses in the middle of the streem. We do an
awful lot of wavering back and forth. We have a procedure set up hére
vwhich is working but which perheps should be modified to meet that point.
But I think it might have a very adverse affect upon employee morale if,
having put 1460, or whatever it is, through one procedure, we should sudden-
1y say, "Well, this is all changed now. Let's have an entirely new pro-
cedure." So I for one would hope that we wouldn't do awsy with the Selection
Board or Penels, but, rather, teke steps to see that the office head or
Career Service head is considering the same information that the Panel is
considering, at the time he mskes his recommendstion.

MR. KIRKPATRICK: I agree with you, Red, for two reasons--I agree
with your reason but I heve two sdditional reasons. One reason is that
I think these Panels will give us a much better leveling basis, so that the
offices across the board use the same criteria for selection, which I think
is importent; and, secondly, beéause I think the Selectlon Panels are going
to be darned importent in the future in selecting in new employees doming
into CIA. That is where I see them evolving into importasnce. And then,
laterally, as soon as we get through this massive exercise, into selecting
employees under various criteria, for promotion--mgybe not actuslly pro-

motions as such, but selecting into the Senior Executive Inventory, the
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Junior Executive Inventory, Specialist Panels, etc. But it seems to me all
we have to do is twist the nob slightly here, which is what we are doing,

end I think whether we achieve anything else, it will tighten up our

whole procedure by getting the right information to the operating component
chiefs. And then it would be my impression--I think this procedure is
practically all right as written here, but I would recommend that in para-
graph b on page 2 - ". ., . to the extent that it is professionally appropriate
and operationally secure . . ." -"will furnish to the CIA Selection Board,

and simultaneously advise the head of the operating component" that they

are so dolng.

25X1A9a MR.[___} Right.

25X1A9%9a

25X1A9%9a

MR. KIRKPATRICK: Then we get everybody on the same wicket. In-
formation concerning the work perfomance--nw sctually my instinct is to
put it the other way around and say that the head of the operating component
will advise the CIA Selection Board of informstion availsble in one of these
seven offices of record. Whether thset is practical or not, I don't know.

MR, WHITE: To leave it this way does give you a check system,
thet if they complied with the first pert of this, they heve glready furnish-
ed 1t to the offices, and this gives you a check to make sure it hasn't been
missed.

MR. KIRKPATRICK: It's certainly going to meke the staffs and
offices a lot more slert in meking sure the information is furnished to the
operating components, because it would seem to me that if I had something
concerning en individual that was of sufficient importance to call it to
the attention of the head of the opersting component, whether he we;s up
for Career Service at that moment or not, it is always appropriste to say
vhether we think this man is a career candidate.

MR.[ | And it is importent that it be said at the time
the men is up for selection. That is why I am against the idea these things
are dropped in the files, because there aren't any files--

MR. KIRKPATRICK: It will be many years before our files will be
the way they should be. ‘

MR.l:l These files are handed up and down the halls for

recrultment purposes.
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MR. KIRKPATRICK: We should have & double set of files.

MR. :' You do, in effect, because you have the Security,
Medical files, and so on, which ere in effect double files. All we are
doing now is trying to draw on them.

MR. KIRKPATRICK: Well, I have dealt an awful lot with the Medi-
cal and Security offices and I think the wey they handle their files is the
way 1t should be handled. Only one individusel's file has ever been out
of my office and that went to an Employment Review Board.

MR. REYNOIDS: Then you would add in here after the words "CIA
Selection Board" - "simultaneously to the head of the operating component."

Gentlemen, if you will, please note this change sug-

gested by the Inspector Genersl. Hasve you any comments to make?

25X1A9a MR. [ Sending it to the hesd of the component doesn't do
our Board very much good.
25X1A9a MR.l:l: Thet is very true in the DD/P.
25X1A9a MR. [ |: And/or heed of the Career Service.
25X1A9a MR.[__} If it is simultaneously sent to the heed of the
Career Service could not the head of the Career Service see that it gets
to the line commander. “To the head of the Career Service", then, instead
of the operating component? Is that the way it is?
MR. REYNOIDS: And/or.
MR. WHITE: In the DD/P where you have e problem they both ought
to know it; I meen, the Division Chief should know.
MR. REYNOIDS: Isn't “and/or" supposed to be very bad English?
MR. CAREY: This is certainly golng to teke 50% of the work
off the Panels and put 1t on the Selection Board.
25X1A9a MR. [_____|: There is one point I think we ought to consider in
25X9A2 this, and that is that over: applicetions have already gone through
the Career Service Boards. We sent them all back once--in December. There
25X9A2 a.relZIapplica.tions that have already gone through the Career Services;

in other words, sbout 70% have elresdy gone through. So procedure that
affects the Career Service Boards now, is elther going to mean that these
should go back to the Boards for re-examinstion, or else is it to catch
the remaining 30%, Kirk?

MR. KIRKPATRICK: Not to be retroactive.

1k
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MR. KIRKPATRICK: No. Put it into effect now. Don't touch
those, and leave it up to the seven oﬁ“ices of record to catch any of
those by virtue of your lists being disseminated. .

MR, It Another point--which I so sincerely feel--here are
only 26 cases in which there was some disegreement between the Career
Service and the Selection Board, a,nd/or the Exemining Panel. In other
words, one and 8/10 percent of the whole. Now in every case the Career
Service was lmmedlately informed as soon as the Selection Board evaluated
the information--the Career Service was immedistely informed of this same
information, Kirk, so the Panels and the Selection Board mechanism, in s
sense, serve to field a fast one that got past one of the Career Services
and then immedistely informed that Career Service of that fact.

MR. KIRKPATRICK: That is a&ll right. T think when we get’ through
with this particular operation the heads of the Career Services are going
to know a lot. more gbout thelr people.

MR. REYNOLDS: Any questions on this?

25X1A%a MR.[ | To what extent, Rud, do you have informetion from

the offices of record on this 70% not yet scheduled to go before & Panel?

25X1A9a MR. |:|: Well, [ ] cases have been scheduled, and that

25X9A2

25X1A9a

25X1A%a
25X1A%a

25X1A9%9a

25X1A%9a .

would lesve [ | that have not yet gone to the seven offices of record. Now

I velieve, from having worked with those offices - prinecipally Security,

Medical end Personnel - that it would be impossible to handle more than about

150 a week, because otherwise the whole machinery gets clogged with_\ a tre-
mendous workload. That is why we schedule sbout 150 a week.

MR.[_____ 1 How much of a lag is there between when you get
this information end the Panels meet?

% MR. [ 1 Approximately there is a meximum of 30 days' leg.

MR.[____} When the head of a Career Service learns something
about him. We, then, can take & new look--

MR, [ 1: Paragreph 2a will do that, because at the skme time
I schedule a case I will likewise inform, say Dr. Guthe, that 50 of his men
are coming up within 30 days, s0 he can be alert to the fact that these are
on the "front burner", so to speak--these 50 cases.

MR, CAREY: What good ie that going to do him?
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to the Career Service where a Panel had not yet met. I don't see why that
can't be done. You are getting it up to 30 days 1in advance.

MR.l:l: On some of it I get 1t the day before the Panel
meets. It comes in on verylng kinds of a schedule. We can't guarantee 30
days beforehand. Now the Panel evaluates this informetion and if it is
inconsequential or doesn't make a picture which is derogatory, then the
Panel elther disregards 54‘. or it will recommend to the Selection Board,
"Here 1s something for the Selection Board to be concerned with". Every
plece of information that comes in I don't believe you would want passed on
because it would be a large volume, sometimes, of informetion which is not
germane to the problem. Do you see what I mean? In other words, until it
is all put together--

MR.[_ ]: The office of record hereafter will provide the
office head with this derogatory information. In the meantime you will al-
ready have received some information that you are holding for e Panel. I
don't know how much there is, but apparently there is considerabie.‘ I don't
see why some action can't be taken to notify an office hesd of that material.

MR. KIRKPATRICK: It would seem to me they would automstically do
that, Gene.

MR. [ : There will be & phesing of & couple of weeks, yes.
For exemple, todesy I received from the Office of Training word that the
Office of Training wishes to orally present some information on a certain
case at this particuler Panel meeting. Now, as a matter of phasing this
thing, I can so infom that Office that that will be done. However, 1t must
be recognized that that Office will have i%ts own exeminer on the Pahel when
that Panel meets--at that time, you see--but I won't know, until they come
and present it, what the information is that will be presented by the Assess-
ment Steff in the Office of Training. Do you see what I mean? It is an »
“"alert", as it were, that there is some information which should be considered
because it might have a bearing, you see; but when the Panel has finished
eveluating it they may say it has no bearing on this.

MR.[_____} I would like to reise another question here in the
case of the Office of Training, where there is considerable traffic back
and forth between one component and enother, with personnel moving back and

forth. Now, some of this seems to be based on the suppositlon that people
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stay in one component. For instance, if in the Office of Tralning we find
there is a man in DD/P that we want--the head of the Career Service over
there has hed this derogatory information that is very sensitive , and he's
the only one that knows it--so we pick this fellow up, and after we have
had him for ewhile he converts his career designation to Treining, and the
first time that Baird would know about this would be--well, when Baird
knows about it.

MR, |: Included in these 26 cases are three or four of that
type, vhere an individual trensferred from one component to another, and
some importent Iinformation wes in the original component that hadn'™t gone
along to the geining component.

MR.[__ |¢ Isn't that an administrative matter, and not related
to Career Service?

MR. KIRKPATRICK: The gaining component should acquaint them-
selves with the background of it.

MR‘:l: It's up to the people transferring a masn to make that
material availeble to you. And hell, this is famous in this Agency--this
business of sloughing people off, pubting the informetion in "File 13", and
not letting the new office know about it. It has been going on so long it
has become masterful. But I don't believe there is any device known to
man that will entirely whip it, untll you get ready to play ball here.

MR. REYNCLDS: That is exactly it, Dick, expressed begutifully
and succinctly. I am glad to have you say it Just like that.

MR, WHITE: Msy I add one point? I would like to suggest, again,
that & paragraph 3 be incorporated, which would provide that personnel to
whom this information is furnished, would further disseminate it only with
the concurrence of the Security Office--the originating office.

MR, KIRKPATRICK: A new parsgreph 3.

MR. CAREY: And slso put in there that it will not be kept in the
files of the Career Service Board concerned but will be returned to the
originating office, so we don't have a lot of sengsitive files on people
building up in every part of the Agency.

DR. GUTHE: Harry, I would like to clarify one point in my own
mind. As I understand it, this will mean quite a change as to the respon-

pibilities of the Career Service Boards, because as I recall the instructions
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that were given to the Career Service Boards from the Selection Bosrd, they
were to evaluate these people on the basis of their performsnce on the job,
on the basis of thelr obvious conduct, but we were not expected to check
with 8ll of these offices of record to see if they hed something against
these individuals, and it wes the Exemining Panel that was supposed to
catch that. So now you are changing those instructions somewhat in that
the Career Service Boards, or at least the head of the component, will re-
celve that kind of information from the record offices and that will be part
of the information on which they judge the individusl. So the Career Service
Board or the head of the component will have a greater responsibility in
Judging the individual than he has hed up to this time.
MB. KIRKPATRICK: That is right.

25X1A%a MR.[___ ]: This special, pin-point information will come to the
Head of the Career Service after he has made his recommendation, you see,
when this case comes up. It's once in time and space this decision is being
nmede in regerd to the individual. The offices of record are alerted on the
schedule of spproximately 150 cases a week--because that is all they can
hendle--and they examine those particular problems. At that time they will
send to the Selection Board, as well as to you, any information which they
may have. That is the reason I proposed this 'paragraph 2a. You will then
know that, let's say, 50 of your people are scheduled within two weeks, and
et the same time the Security Office or the Medical Office, or any one of
the seven offices of record, will send to you the seme information they are
sending to the Panel,_so that you cen revise your Judgment about thet in-
dividual. That is the way I see it working.

DR. GUTHE: We will Judge an individual on e broader basis than

in the past.

25X1A%a MR. [ ]z You can teke a second look just prior to this basic
decision.
25X1A9a MR, | Who gets that information to the Career Service people?
25X1A9a MR.[]: It would come from[ |, I presume, as it 25X1A9a

comes to me--
25X1A9a MR. [ ]: 1In other words, Security will give you one copy and

give us one.

25X1A% MR. :r: Some of it, of course, is orslly presented. Now
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I don't know how you cen handle the oral presentations except to let th

Panel evaluate it and then flip it to the Career Services.

MR. EDWARDS: As a rule, the rule has been that if it's from our
Office it's oral. Then I would vote on the Panel calling on us for more
information when they met, but for fear of registering what would turn
out to be a false allegation--it's quite a precaution there, for the bene-
fit of the employee.

MR. WHITE: Both in the case of Security and Medical we don't
want memorande flosting around sbout pecple. '

MR, REYNOLDS: Then, gentlemen, will the Council spprove the word-
ing suggested by the Inspector General thet after the words "CIA Selection
Board” the following is added: "...and simultaneously to the Heed of 'the
Career Service concerned and/or the Heed of the operating component." And,

No. 2, a paragraph 3 as stated by the Deputy Director of Support?
e« + « This motion was so made and carried , . .

MR, REYNOIDS: Any further business to come before the Council?

If not, the meeting stands adjourned.

. «» . The meeting adjourned at 4:55 peme « + o

/ Immedistely following this meeting Mr. White and Mr, :l worded para-
graph 3 as follows: )

N "3. Any additional dissemination of the information supplied
pursuant to peragraephs 1 end 2 above, will be limited to
that concurred in by the originating office of record." __7
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